
The Chapel  

at 

The Church of the Good Samaritan 
 

My Fellow Parishioners, 

 

The Chapel at Good Samaritan is complete! 

 

It is with great pleasure that I can inform the Parish faithful that the Chapel project was 

completed in early September. The comprehensive scope and intricate specifications needed to 

bring this project to fruition is a testament to the vision and will of the vestry, administration, 

benefactors, the congregation, and an overwhelming blessing of grace from Our Lord. The 

entire Parish should be proud of this effort. 

 

It was proposed to me that a narrative of the work performed would be beneficial to the 

congregation. That’s a lovely way of saying I was asked to write this. So here goes! 

 

The Basement 

On October 31, 1876 the cornerstone of the Chapel was laid by the Right Reverend William 

Bacon Stevens, DD., LL.D, Bishop of the Diocese. After addresses were made by the dignitaries, I 

believe they must have handed out shovels, because the earthen crawl space was then dug by 

hand and the stone foundation installed. To say there was a basement at all is generous. The 

foundation of the original Chapel was an earthen crawl space with about two feet of headroom 

in most parts, and a pathway to a small space for the heater. Oddly enough, that is exactly how 

the new re-enforced concrete basement and foundation walls were excavated in March of 

2019. By hand, with picks, shovels and wheel barrows. Although we did have a conveyor system 

and machines outside the building to move the excavated dirt from the site, the interior work 

was all by hand.  

 

After securing the site, clearing all debris from the crawl space and newer basement areas, the 

date was set to dig the new basement. It then, of course, snowed. With my crew and the crew 

of J&J Concrete, the foundation was excavated, concrete poured and concrete block set. 

In all, over a dozen workmen, three pieces of excavating equipment, two triaxle dump trucks 

and gallons of Wawa coffee, the new foundation was completed in three weeks. Through rain, 

snow and mud, the crews worked and put forth a solid effort to complete this critical phase of 

the project.  

 



The Stone Work 

There is over 7000 sq.ft. of face stone on the Chapel, Annex and Bell Tower. The stone mortar 

joints were hammered out to a 2” depth and re-struck with a fortified mortar, mixed and struck 

to replicate the original finish done in 1876. Upon examination of several areas of the stone, we 

found an original section on the North side, underneath two more modern strikes. The Chapel 

now resembles the original stone work completed in the 19th century. Junior and the crew of 

Weaverland  Masonry, who are decidedly 19th century men,  were on site for 2 months and 

completed the largest scope of this project.  

 

The Bell Tower 

Sixty four feet around and sixty five feet tall, the Bell Tower presented a great challenge to the 

crews renovating the iconic Paoli landmark.  Completing the masonry, framing carpentry, finish 

carpentry millwork, roofing, painting and the belfry remediation presented a logistical problem. 

Namely, how do you reach everything?  Simple, build the largest, safest scaffold structure this 

side of a downtown skyscraper. Then get to work. The stone was re-struck. The belfry opening’s 

scrollwork was rebuilt, the roof dormers were completely rebuilt and all of the millwork was 

prepped primed and finish painted. Then there came the roof. Here again, the original roof 

design had been lost to several roof replacements which had hidden the exact original design. 

The demolition revealed a more detailed sloping design than was apparent. We returned the 

framing structure to the original design and the crew from the Cedar Roof Company completed 

the roof system to the detail you see today. Once the scaffolding was removed, you could see 

the Bell Tower returned to the glory imagined by the past Parish faithful.  

 

The Vestibule 

Derelict and in great disrepair, the vestibule was my pet project. The north corner stone wall 

had caved in, the structural entry arches and all the buttresses were separated. The later period 

patio doors were rotted and had no architectural relevance. The side window sashes were 

untenable. The front wooden sills were completely rotted away. The light fixtures were 

inoperable. The original Church doors were inoperable and the interior millwork had not seen 

paint in decades. Other than these things, we were good to go. As you can see now, the entire 

structure was restored to original specifications, with the new door the only item not of original 

design. The new sashes are of original spec with the added benefit of being made of cedar 

wood. Every square inch of the vestibule was rebuilt, renovated and restored, down to the 

hardware and light fixtures. The 150 year old entry doors are beautiful and this structure should 

be a welcoming feature for the Parish.  

 

 

 



The Stained Glass Windows 

The stained glass windows presented a unique problem in that the poly carbonate panels 

installed decades ago were clouded and needed to come off to access the millwork for 

remediation and paint. Once off, it was decided not to re-install the panels due to the opaque 

weathering, or for that matter, purchase new ones. The resulting repair and remediation of the 

millwork and simple cleaning of the windows has brought these works of art back to their 

intended glory. The stunning visuals from the Chapel’s late afternoon sun will move you to 

reverie. Opening up the windows and repairing the millwork and jambs will now allow for 

routine maintenance, without which, these units could be lost. These windows are very historic, 

designed and built by major artists from England and America spanning two centuries. 

 

The Chapel Interior 

The Chapel walls were water damaged, the stone jamb work of the chancel window was in 

disrepair and the Altar stone reredos was dilapidated and in danger of collapse. There was work 

to do. The plaster was replaced as needed throughout the Chapel. The walls were prepped, 

primed and painted. The chancel window was stripped of soot and staining, re-grouted and 

hand cleaned with wire brushes to bring back the luster of the stone face. The upper reredos 

was removed, actually it fell off when touched, then the remaining stone was re-grouted and 

loose pieces were re-set. The panels were then grouted and cleaned as needed. The Chapel is 

now a lovely 19th century time capsule of worship. This sanctuary is a treasure. 

 

Conclusion 

The project to renovate and restore the Chapel was first put out for proposals in early 2018. No 

doubt the discussions at the vestry level were taking place prior to then. The difficult decision 

for the vestry then, was to commit to a project knowing that you simply don’t know all the facts 

needed to make such a decision. That’s commonly called a leap of faith. I’d like to thank the 

vestry, administration and congregation for allowing me and my men to take that leap with 

them and prove their trust in an incredible construction venture. I have worked in many 

churches over 40 years, but have not had the opportunity to bring the past back to life as this 

project has allowed. It was, for all of my workmen, a challenge they welcomed.  I am proud of 

those workmen and their diligent, thorough attention to the finer details of this job. I am 

certainly grateful to God our Father for providing me with the grace and blessings required for 

such an undertaking. I trust that future congregations can appreciate, 150 years from now, that 

this congregation took that leap of faith, just as those, 150 years ago, did for us.  

                                “Unless the Lord builds the house, 

                                             their labor is in vain who build it”   Ps 127. 

 

Tom Johnsen – Mastercrafters Builders 


